Pike County Housing Authority
Board Meeting Minutes
7/17/14

The regular monthly Board Meeting of the PCHA Board of Commissioners was held on
Thursday, July 17t, 2014 at the PCHA Barry, IL office.

Those attending the meeting were Board Chairman Carole Bradshaw, Commissioner Don
Peebles, Commissioner John Grisham, Re51dent Cormmssmner Pat Patterson, and Execulive
Director Chris Bruns, - = '

The meeting was called to order at400pm with no guests p sent . o

Minutes:

After revrewmg th' "]une 2014 regular and closed session minutes a motion was
:th _mmutes as presented. Motion seconded by Don P.

Voice Vote was as;._f_o'lglows:

Don P: Aye Pat-_P:'-'. Aye ]ohnG Aye o

Brief discussion ensued about the ‘open meetmg act and the lnt: ' 'est in permanently changing
the meeting time and place. This wﬁl be dlscussed_later in the meetmg '

Financials:

In reviewing the ¢l eek reglsters, Chr1s B notes there were }ust the usual day to: day.'expenses
John G. added that it was one of the smallest payout months of the* year

Looking at the fmancxal statement for the month, Chris B. reports that we incr eased significantly
for the month. This was attributable to the increased rental income and reduced payables
Bank account wise we are hovermg around Where we, started the year, desplte incurring some

large expenses.

Don P. motions to accept the fmancml statement/ check reglster as presented Motzon seconded
by John G :

Voice vo_te_. was.ets__f.oll.o&e_s:_ e

DonP: Aye PatP: Aye JohnG: Aye

Past Dues:

In reviewing active delinquencies there were several evictions issued for the month. Chris B.

explained that these individuals were on the cusp of being evicted previously and with the
electric charges coming due, pushed them over the top. Despite that, active delinquencies went
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down $10,630.70 from the previous month, primarily due to excess utility charges being paid
up. Inreviewing inactive delinquencies there was a decrease of $553.20 from the previous
month, mainly due to security deposits being kept on move outs with a balance and offsetting
the amounts owed.

After review of the due reports it was motioned by Don P. to accept them as presented. Pat P.
seconded this vote.

Voice vote was as follows:

DonP: Aye PatP: Aye JohnG: Aye

Occupancy:

We have 7 vacanmes_"'_ month and our waiting list has a total of 92 farmhes in’ hne to receive
assistance. Don P. motioned to accept the Occupancy Reports as presented, Motxonfseconded
by John G

Voice vote was as fo]lows

Don P: Aye PatP. Aye . :_john_i_gz_' Aye i

Executive Direc 5 r -R_eport:

Old Business:

1. CFP2012. Chrls B. reports at“;n preparmg the CFP 2012 Ist Quarter P F. '.eport he
noticed fu.nd_s still available for A&E fees. He drew down the remalnmg $500 00 from
this line item to offset our GPNA costs, . .

hl‘lS B. reports that HUD was very plcky regardmg the Statement of

Significant Amendment and how it was worded for the CFP 2014 submission. In
working with Mlke Slry, HUD Engmeer, th1s task has been compIeted to HUD's

satisfaction. - Do

3. Operating Subsuiy 2014. I—IUD has est;mated that asa result of the ﬂat rent changes,
PHA's nationwide will brmg in roughly $40,000,000 in additional income, This will
affect our future e11g1b111ty, reducing our Operating Subsidy by approx1mate1y $3 589.00.
Chris B. reports a drawdown in the amount of $32,560.00 for July 2014. -

4. Gunterman’s. Gary Gunterman has completed the Baylis work around units 1 & 2 and 5
& 6. This additional work to their existing contract was discussed via email recently in
that it would be similar to the Landess Terrace work in scope and price. As a result of
the work, a bill in the amount of $36,904.00 has been received. This was double checked
by the architect and dimensions were checked by our own maintenance to ensure
accuracy. A vote accepting the bill for the additional work was called for by Chris B.,



and at this time John G. motioned to accept the bill as presented. Don P. seconded this
motion.

Voice vote was as follows:

DonP: Aye PatP: Aye JohnG: Aye

Chris B. also reports a bill in the amountof $13 134.00 has been received for the
additional parking space at New Can :'fr'om Gunterman’s. This work was previously
accepted, but an add-on which: added an addltronai _srdewalk in front of unit 11 was
approved as construction ensued ‘Gunterman'’s w111_ glvmg us a quote for the
expanded work in Gnggsvﬂle soon. T '

5. VICC. VICC: has completed the work at Greene St and Rodgers'St m-Barry Chris B. was
pleased w1th the work, but not with how they blocked the whole road from bemg used

ruction, Windsor Homes, Capstone Development Verrgreen
East Next mon‘ch after these are received and _scored we

was sent to Morrlssey Con
Development and Gatewa
can make a selectron

8. Tenant Fraud Recovery. ThlS case has now been resolved The resrdentghas moved out
and agreed o make payments to the tune of $500 00 per month If she is. not caught up
by tax tlme then we W111 turn it over to the LDRP.

9. Resident Cornrmss1oner Pat Patterson’s'Term. Pat P. has agreed to contmue to serve and
Chris B. subrmtted her to the County Board for approvai of a term explrmg 6/30/19.

10. Maintenance Hours Last month it was dlscussed about 'changmg the maintenance staffs
hours to match those of the office. It was left in Chris B.’s hands and he implemented
that. change. Since the change, we have had several caHs after 4 00p m; Whlch would
have been at a 2 hour lmmmum o b L s

New Business:
1. Pittsfield Police MOU 7/1/14 - 6/30/16. As with the PCSD, Chris B. sent the Pittsfield
Police a Cooperation Agreement, which they have signed. A motion accepting the MOU
with the Pittsfield Police was made by John G. Don P. seconded the vote.

Voice vote was as follows:



DonP: Aye PatP: Aye JohnG: Aye

Pleasant Hill Police MOU 8/1/14 - 6/30/16. As with the Pittsfield Police, Chris B. sent
the Pleasant Hill Police a Cooperation Agreement, which they have signed. A motion
accepting the MOU with the Pleasant IHill Police was made by Don P. John G. seconded
the vote.

Voice vote was as follows:

DonP: Aye PatP: Aye ]ohnG Aye

HUD Rep. Mary Polk Retlrement Chris B. reports that our long time HUD Financial
Analyst Mary Polk. has retrred It is not known as to who wﬂl be replacmg her.

e addressed, but it never was. They have figured this oute on the;r end and
rst b111 in the amount of $307.20, whrch should be the norrnal_' 'rnount

Cornpute ssues. Chris B. reports that'we have been gettmg bombarded wrth spam
email. ETC. Cornputerland investigated and discovered’ that it was all gomg to Barb C’s
old plkeho' 1 ng.com ema11 whrch has now been deleted

ologles
($12,412. 00) - CDS Office Technologles has the contract frorn the State of Tllinois for
these items. Chris B. calls fora quote to accept the bid from CDS Office Technolog1es
John G. motioned at this ime to; accept the bid from, DS OffICe Terhnologles in the
amount of $12 412.00. Don P. seconds this vote. :

Voice vote was as foHows---
Don P: Aye Pat P Aye ]ohn G Aye i

Pam Simpson FYE 12/31/ 13 Aucht Parn Simpson wrll be here 8 / 25 / 14 -8/26/14 to
conduct our FYE12/31/13 Audit. Chris B. reports that this is the last year we can use
Parn, 50, we w111 prepare bldS for the current year aud1t to be done next year

Landess Terrace Cormnuruty Buﬂdlng Issues Chrls B. reports that there are
townspeople and residents using the Community Building, which are causing
housekeeping/theft problems. As a result he is looking at ways to curb the foot traffic
by non-authorized people, reduce theft, etc. He also indicates that the use of cameras
might be a deterrent.

Board Mileage. It was discussed that the PCHA Board should be reimbursed for
mileage. Chris B. has reviewed our policy and it does allow for this, but has not been
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done in the past. He reports that he is fine with what is decided, but feels as though this
should be discussed. Also, it was mentioned about the IRS approved rate, which
conflicts with our policy and would have to be changed. After brief discussion it was
decided to go along with the policy, no action was needed, since it was existing.

Resolution 2014-5

A resolution was made to modify the current travel policy to reflect reimbursement at
the IRS approved rate. Don P. makes the initial motion. John G. seconds the vote.

Voice vote was as follows:
DonP: Aye PatP: Pass JohnG: Aye

10. Executive Director Contract Renewal. Chris B. mentions his contract expiration, but the
Board would like to place the topic on the October 2014 Agenda, due to not all being
present.

11. Board Officer Election. Brief discussion ensues and it is thought that Don P. and Mark P.
should be the new leadership pending their acceptance. This will be tabled until Mark
P. is present and the topic can be continued.

12. PCHA By-Laws. Earlier in the meeting it was discussed regarding the change of the
meeting time and place permanently. All feel that the Barry office is more comfortable,
and all feel the time/date should not change.

Resolution 2014-6

A resolution was made to modify the current PCHA By-Laws to permanently change
the PCHA Board meeting place to the office in Barry. Don P. makes the initial motion.
John G. seconds the vote.

Voice vote was as follows:

DonP: Aye PatP: Aye JohnG: Aye

At 5:49p.m. there were no further topics for discussion and so it was called for a vote to adjourn.
Don P. makes the motion to adjourn, John G. seconds this motion.

We hereby certify that these minutes are truthful and accurate.

T T e 2L 7
Chris Bruns, Executive Director/Secretary Carole Bradshaw, Board Chairman
Pike County Housing Authority Pike County Housing Authority
8/21/14 8/21/14



