Pike County Housing Authority
Board Meeting Minutes
01/15/15

The regular monthly Board Meeting of the PCHA Board of Commissioners was held on
Thursday, January 15, 2015 at the PCHA Barry, IL office.

Those attending the meeting were Board: 1ailin'm Don Peebles, Board Vice Chairman
Mark Pulliam, Commissioner Elect Noeﬂe Flesner, Re31dent Comm15~310ne1 Pat
Patterson, and Executive Directo

The meeting was called to order at 3:05p.m. with two guests pw’Seht Bruce Combs and
Dan Hose from Johnson Controls were here to present the PCHA Bomd_wzth
information rega ing the energy performance contract process. They presented an
overview of the process and answered a few questions from the PCHA Boar
roughly 4’:,(}Op.ii1_;' )Gy completed their presentation and exited the meetin

With the discussion that just ensued regarding the TPC process, Chris B; cal}ed for a
motion to prepare the formal REP for the EPC and to submit it to HUD for approval.
Pat P. made the initial motion to- p1 epare the EPC RI«P and s'u it it to HUD. Mark P.
seconds this motlon - B -

Voice vote was as‘ft)llows:

Mark P; Aye

After reviewing both sefs of Decunbel 2014 regular session minutes a motlon was made
by Mark P. to accept the mmutes as p1 ebcnted Motion secondcd by PatP.

Voice vote was as fol

Mark PAye . PatP: Aye

Occupancyf
Chris B. reports that we have 10 vacancies this month (7 less than last month) and our
waiting list has a total of 32 families in line to receive assistance. Mark P. motioned to

accept the Occupancy Reports as presented. Motion seconded by Pat P.

Voice vote was as follows:



Mark P: Aye Pat P: Aye
Financials:
In reviewing the check registers, Chris B. notes there was a very large check written to

General Electric for the stoves and refrigerators, Other than this payment, the rest were
all for normal operating expenses.

or the: onth, Chris,B. reports that we had a positive
cash flow month. With the conclusion of this fiscal yearwe finished with roughly
$50,000 more in the bank than what we started with. Howew:r,, we expect to basically

Looking at the financial statement for the

break even on our operaling budget for the fiscal year.

After this review Pat P. motions to accept the financial reports as prese
seconded by Mark'P,

ted:- Motion

Voice vote was as follows:

Mark P: Aye Patl: Aye ..

Past Dues:

In reviewing active delinquencies there were several evictions being prepared, move
outs, and payn’-iéﬁt agreements, f(n the month - Active delﬁlquencies went down
$1,643.21 from lhe previous month. In reviewing inactive delinquencies there was a
decrease of $23,076:01 from the previous month. This decrease is attributed 1o the FYE
12/531/14 FYH TAR Write Offs that were approved last month. At this time Mark P.
motioned to acceptithe past due reports as presented. Pat P. seconds this vote.

Voice vote was as follows:

Mark I; Aye

Executivé Director Report:.

Old Business

1. CFP2014. Chris B. reviews the modifications that will be made with the kitchen
upgrades for Landess Terrace. Also, he notes the work that will be done to the
Community Building at the site as well.

2. Gunterman’s. The Griggsville step and sidewalk work is on hold until spring
2015. Once they begin, the steps and retaining wall are their first priorities.



3. VICC. Chris B. notes that the redone parking space looked much better. As a
result he has authorized final payment to VICC, which completes all contracted
work with them.

4. Insurance Renewals. All BPC paperwork has been submitted. Also, at this time
BPC is taking forms from cach employee to set up their individual accounts. Met
Life will be meeting the staff soon:to go ov r the current plan offerings and also
to answer any questions that they might

policy is now in effect. Wé’rwﬂl ?ublish the terms of
and will begin the processfbf énforcement.

5. Smoke Free Housing,. -
the policy in the —neWSIef

race LBP It had been thought this work would be on d until
spring 2015, _ “however Cox Home Improvement has indicated that the would
hke to begm now.

6. Landess ay St

7. IDHR Vlolation This alleged violation has been dismissed by the. Complamant.
Whﬂe we feel vindicated, we must undel stand that in this day and age these

8. Walmazt G1ft Cards. It was dlscussui last month 1o change our annuai gift card
pr ogram Cln is B. state 1 at he feels as. though M'ul\ P's suggeshon of giving

foi quotes on a new hactcn and two were 1 owed (Ar Lnds Awe $'7 700.00;
Martin Sullivan - $6,346.00). At this time Mark:P. motions to acceptithe quote
from Martin Sullivan as presented. Pat P. seconds this vote.

Voice vote was as follows:
Mark P: Aye PatP: Aye

MNew Business:



Operating Subsidy 2015. Tor January 2015 we have received $31,741.00 in
Operating Subsidy. This is prorated and will be caught up or taken back once
our final subsidy calculation is sent in to HUD. Itis thought that we are going to
be shorted for the first few months of 2015.

Personmel Policy Revision. Chris B. indicates he has spent a substantial amount
of time in redoing this document. All the old verbiage regarding the Local 965
union has been removed. Also in ledomg'" 1e policy he wanted to create
something that was fair for both employ d employer. Brief discussion
ensued regarding the \rarious changes contamned within the new policy. All
thought the new polic; oked good and so a 109011111011 was called for.

Regolution 2015-1

A1 soluhon was made by Pat P. to accept the new Personnel Pohcy as pl epared.
P _seconds this resolution. :

Voice Vote Was as {ollows:

Mark P

retirement plan has been completed ari gﬁetm ned After they audL_
infor matlon they will 111d1cate any changes we need 1o make (if amy)

REAC Submlssmn FYE 12/ 31 [/ 14. C. Naber & Associates has been supphed with
most of the information regart dmg our FYE 12/31/14 REAC Submission. We will
complete 1hzs submission tomon ow, right on deadline. -

PCHA Board Nominee ~ Noelle Flesner. Noelfe F. has agreed to serve and so her
name has been submitted to the Pike County Board for final approval. They
meeton 1/26/15 and no comphcahons to thisnomination are: expected

Maintenance Wage Rate Deter mmatmn }‘YE__ 12/31/ 15. Each year weare,
required to supply1 HUD with our current maintenance wage rates and funge
benefits offered to our maintenance staff. “This document has been sentalr eady
to them.

Audit Bids FYE 12/31/14. Our contract with Pam Simpson is up and we have
published an advertisement asking for interested bidders to submit a proposal.
We will have bid information to review next month.



8. TBC Copier Agreement Declination. Last year it was discussed that with the
smaller copier machines in the office that continuing the maintenance agreement
for these machines didn’t make much sense financially. As a result we have
declined the service on these machines and will purchase our own supplies. 1f
they are in need of major repair, we wilf just replace them with newer machines
ata savings. We do still have the maintenance agreement on the large copier.

9. IDHR Pregnancy Rights. AHRMA, our insurance carrier felt as though this
should be accepted into our employee handbook. This required notice indicates
what 11ghts pregnant workers have in the wor ace according to the Illinois

ancy ughts in the wor kp]ace into our employee handbook. Pat P, seconded
thls 1esolut10n B

Voice vote was as fOHowsz

Pat P Aye

10. Tenant Thank You. [t was noted by Chiis B. that we TECEIV(‘d two th mk you's
from tenants They exp' essed appmaaﬁon for theu gift cards and: plumbmg

1epa11

At 5:43p.m. it was s decided to exit the regular session of the meeting and to move in to
closed session so that the Board may dwcuss employee raises and evalua‘aom Pat P.
makes the initial monon MalkP seconds.

Voice vote was as foﬂcjws:

Mark P A)’ ;Pat Pr-Aye

At 5:5%9pm. it was de(:lded to re- entel 1e0u1a1 session and exit closed session. PatP.
makes the initial motion. Mark P. seconds. No votes were taken during this closed
session, it was merely for personnel discussion.

Voice vote was as follows:

Mark P: Aye Pat P Aye



At this time it was decided to approve the raises and promotion as discussed during the
closed session. These will be in effect as of January 1st, 2015.

Resolution 2015-3

Pat P. makes the initial resolution to accept the wage rates and title change as discussed
during the closed session. Mark P. seconds tlus___resolutlon
Voice vote was as follows:

Mark P: Aye PatP: Aye

s called for a vote to
this motion,

rther topics for discussion and so it

At 6:01p.m. there were no ity
he initial motion to adjourn, Mark P. seco 1C

adjourn. Pat P, makeS___f.t

Voice vote was as follows:

Mark P: 'Aye : Pat P: Aye

We hereby certity that these minutes are truthful and accyrate.

A |
éT1r18 Bruns, Executive Director/ Secretary M k Pulliam, Vice Chauman
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