Pike County Housing Authority
Board Meeting Minutes
July 2025

The re-scheduled monthly Board Meeting of the PCHA Board of Commissioners was held
on Thursday, August 7, 2025. The meeting was held via a combination of in person and
Zoom. All attendance details were furnished to the public by a posted agenda on the
door at the main PCHA office and also posted on the PCHA website
www.pikehousing.com.

The meeting was called to order at 3:13 pm with no guests in attendance.
Members present:

Commissioner: Mark Pulliam

Executive Director: Chris Bruns

Executive Assistant: Tonya Kirk

Chair: Cindy Prentice

Commissioner: Noelle Flesner

Vice Chair: Leslie Henry via Phone (Work)

Members absent:

None

Minutes Review:

A review of the June 2025 Regular Session Minutes occurred. There were no corrections
or changes recommended.

Occupancy Reports:

A review of the July 2025 Occupancy Reports occurred next. There were no questions
or concerns raised.

Financial Reports:



A review of the June 2025 Financial Reports occurred next. There were no questions or
concerns raised.

At this time, Noelle F. motioned to accept the consent agenda of the June 2025 Regular
Session Minutes, July 2025 Occupancy Reports, and June 2025 Financial Reports.
Motion seconded by Mark P.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye

Old Business

1. Operating Subsidy FY 2025. For Operating Subsidy 2025, a payment voucher of
$57,796.50 was requested by Chris B. on 7/1/2025 forJuly 2025. HUD has updated the
grant for the PHA’s operating subsidy, it now shows an authorized amount of
$425,324.00 for the first 8 months of 2025, which is prorated at 95%.

2. Capital Fund Program FY 2023. The exterior scope of work at the Griggsville
properties is nearing the end. There has also been many submittals, payrolls, and
other documents being shared for the project. On 6/4/2025, there was a substantial
completion review which was signed off as completed on 6/19/2025 by Laverdiere.
Eggemeyer Associates sent invoice# EAA2429-6 in the amount of $5,000.00, which
has been drawn and paid from CFP 2023 funds. Eggemeyer intends on conducting a
final site review within the next 2 weeks, which will finalize the scope of work if
everything checks out satisfactorily.

Leslie Henry entered the meeting at this time.

3. PHA Audit FYE 12/31/2024. Barrale Renshaw has completed the PHA’s audit for FYE
12/31/2024. The audit was a clean audit with no findings or other issues. As with last
year, this mostly offsite audit process worked very well. As part of the audit process,
Hawkins Ash completed the SAS Checklist and the Management Discussion &
Analysis which are part of the final audit report. Chris B. recommends acceptance of



the PHA Audit, SAS Checklist, and Management Discussion & Analysis for FYE
12/31/2024.

Resolution 2025-13

At this time, Noelle F. resolved to approve FYE 12/31/2024 Audit as prepared by Barrale
Renshaw, and SAS Checklist & MD&A as prepared by Hawkins Ash. Resolution was
seconded by Mark P.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

4. Repositioning. Chris B. has redone the disposition submission in SAC to include just
the properties being sold. Most, if not all, of the documents are uploaded with the
exception of the updated appraisal from Henderson Appraisals. With the discussion
with the HUD reps regarding what constitutes obsolescence Chris B. indicates that
the other units the PHA intends to demolish should be an easy approval for HUD.

5. Laundry Services Agreement Expiration FY 2025. This topic was discussed last month.
Chris B. has updated information regarding proposals from the two vendors for
laundry services. The PHA also sent out notice to the two sites that are affected to
gauge overall interest. Feedback was positive from the clients to retain the services
onsite. This topic was discussed at the meeting.

At this time, Leslie H. motioned to enter into a 2 year Laundry contract with Caldwell &

Gregory with the possibility of three 1 year renewal if everything goes well. Motion was
seconded by Noelle F.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye



Leslie H.: Aye

6. Capital Fund Program FY 2025 Draft. As approved by the Board last month, The CFP
Grant for FY 2025 is out for public review as a draft through 8/18/2025 when a public
hearing will be held on the work items. Part of the draft package is the creation of an
annual budget for the FY 2025 grant. The annual budget was accepted by HUD and as
a result the money has been allocated in ELOCCS accordingly. The funds are
available, but should not be accessed until final approval is completed for the CFP
Grant for FY 2025.

7. 5-Year PHA Plan 2026 — 2030 Draft. As approved by the Board last month, the 5-Year
PHA Plan for year 2026 — 2030 is out for public review as a draft through 8/18/2025
when a public hearing will be held on the plans. As part of this draft package was the
mention of trying to renew cooperation agreements with various entities. The PHA
has since renewed its cooperation agreements with Quanada and Mental Health
Centers of Western Illinois.

8. PHA Policy Cancellations. Last month, it was discussed and approved by the Board to
eliminate various policies because they were duplicative of segments of the new
personnel policy. In reviewing with legal counsel, another policy has since been
observed as no longer necessary. The Pregnancy Rights Policy from 2015 is another
policy no longer needed as a standalone policy. Chris B. recommends this policy be
eliminated.

Resolution 2025-14

At this time, Leslie H. resolved to approve the Pregnancy Rights Policy for deletion.
Resolution was seconded by Mark P.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye



9. Personnel Policy Revision 6/26/2025. Last month, the Board approved the revised
Personnel Policy Revision dated 6/26/2025. Chris B. has a suggestion of 9/1/2025 for
an effective date of the policy in order to give the employees notification of the
change. Also, Chris B. wants to make sure that employees do not lose their accrued
time and suggests that on 9/1/2025 all employees be allotted their remaining values
of sick time, personal time, work anniversary, and birthday as personal leave. This
was discussed at the meeting.

Resolution 2025-15

At this time, Noelle F. resolved to approve the Personnel Policy Revision for start date
9/1/25 as well as the suggested time be allowed for carryover. Resolution was
seconded by Mark P.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

New Business

1. Capital Fund Program FY 2026. HUD has begun the certification schedule for the CFP
Grant for FY 2026. The first step of this process is to certify the accuracy of the PHA's
inventory. HUD indicates a due date for this of 8/29/2025. This task is expected to be
completed 7/18/2025.

2. WCMTD Contract Renewal 7/1/2025. On 7/1/2025, Chris B. renewed the agreement
with WCMTD to provide transportation opportunities for PHA clients without
transportation to important services and goods. This agreement renewal also fits

with the goals and objectives for the 5-Year PHA Plan 2026 — 2030 Draft discussed
earlier.

3. lllinois DHS Executed DSA & BAA Agreements 7/1/2025. Back in the May 2025
meeting, Chris B. reported that he had completed the annual Security and Privacy
Questionnaire with lllinois DHS identifying how the PHA stores and handles private



information shared by lllinois DHS. The DSA and BAA agreements are the result of
that previous response. These are good through 6/30/2026.

Prior to adjournment there was a brief discussion about employment matters and

various policies.

At 4:17 p.m., there were no further topics for discussion and so it was called for a
motion by Noelle F. to adjourn the Board Meeting. Motion seconded by Mark P.

Voice votes as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye
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Executive Director / Secretary
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Board Chair
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