Pike County Housing Authority
Board Meeting Minutes
June 2025

The scheduled monthly Board Meeting of the PCHA Board of Commissioners was held
on Thursday, June 26™, 2025. The meeting was held via a combination of in person and
Zoom. All attendance details were furnished to the public by a posted agenda on the door
at the main PCHA office and also posted on the PCHA website www.pikehousing.com.

The meeting was called to order at 4:36 pm with no guests in attendance.
Members present:

Commissioner: Mark Pulliam

Executive Director: Chris Bruns

Executive Assistant: Tonya Kirk

Chair: Cindy Prentice

Commissioner: Noelle Flesner

Vice Chair: Leslie Henry via Phone (Work)

Members absent:

None

Minutes Review:

A review of the May 2025 Regular Session Minutes occurred. There were no corrections
or changes recommended.

Occupancy Reports:

A review of the June 2025 Occupancy Reports occurred next. There were no questions
or concerns raised.

Financial Reports:

A review of the May 2025 Financial Reports occurred next. There were no questions or
concerns raised.



At this time, Noelle F. motioned to accept the consent agenda of the May 2025 Regular
Session Minutes, June 2025 Occupancy Reports, and May 2025 Financial Reports.
Motion seconded by Leslie H.

Voice vote was as follows:

Mark P.: Aye

Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

Old Business

I. Operating Subsidy FY 2025. For Operating Subsidy 2025, a payment voucher of
$52,920.00 was requested by Chris B. on 6/2/2025 for June 2025. HUD has updated the
grant for the PHA’s operating subsidy, it now shows an authorized amount of $309,731.00
for the first 6 months and a week and a half of July 2025, which is prorated at 95% per the

funding explanation.

2. Capital Fund Program FY 2023. The exterior scope of work at the Griggsville
properties is nearing the end. There has also been many submittals, payrolls, and other
documents being shared for the project. Contract Modification #1 was discussed with
Laverdiere to properly install backing behind canopy areas that had none and also to
provide chain stops for the screen doors. The amount for the canopies was $1,145.84 and
the chains were $2,469.81. The pricing for the canopies was reasonable but the chains
were high and were removed from Contract Modification #1. Eggemeyer’s cost estimate
for the canopies was $1,300.80. Contract Mod #1 will need to be accepted formally. On
6/4/2025, a substantial completion review was held at the site in Griggsville for punch list
items to be addressed. Pay request #3 in the amount of $107,661.89 was received from
Eggemeyer & Laverdiere and was drawn and paid from CFP 2023 funds.

Resolution 2025-6

At this time, Leslie H. resolved to approve Contract Modification #1 with Laverdiere.
Resolution seconded by Mark P.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye



Noelle F.: Aye
Leslie H.: Aye

3. ACOP Revision FY 2025. Due to HOTMA 102/104 regulation implementation Nan
McKay pushed out their model ACOP revision service for subscribing PHA’s to
implement. The PHA’s Admissions and Continued Occupancy Policy (ACOP) Draft FY
2025 which was approved by the PHA’s Board on 4/17/2025 as a draft, and was available
for public review and comment from 4/23/2025 through 6/16/2025, a period of no less
than 45 days. On 6/16/2025 at 1:00pm a public hearing was held on the contents. There
was no attendance at the meeting and no comments were received prior to that either. At
this point the ACOP Draft FY 2025 is ready to be accepted as final. However, not all of
the items are ready to go by the software providers.

Resolution 2025-7

At this time, Noelle F. resolved to approve ACOP Revision FY 2025 Draft as final.
Resolution seconded by Leslie H.

Voice vote was as follows:

Mark P.: Aye

Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

4. PCHA Employee Benefits Update 7/1/2025. Last month, the Board accepted the
renewal from BCBS for employee medical coverage starting 7/1/2025. As a result of that,
Assured has supplied the benefit sheets for the coverage, which are included in the
packet.

5. PHA Audit FYE 12/31/2024. Barrale Renshaw has been working on completing the
PHA’s audit. Tonya K. and Chris B. have sent them everything they’ve asked for thus
far. Barrale Renshaw were onsite 6/9/2025 to review tenant files and invoices. That went
smoothly without any issues. In preparation of Barrale Renshaw asking for the SAS &
MDA, Chris B. has given the go ahead to Hawkins Ash for these items with the SAS
charge being $550.00. There is still plenty of time as the audit is not due until the end of
September 2025.

6. Repositioning. On 6/16/2025, Chris B. had a conference call with Naitik Patel and
Sunny Grover from HUD regarding the PHA’s SAC disposition draft. They provided
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some updates as to what they were needing and also mentioned that due to the age of the
appraisals the PHA will need updated ones. Chris B. hasn’t gone in to add more
information to the SAC application yet, but did reach out to Lindsy Henderson about the
appraisals. The PHA started getting some of the forms back that were sent out to gauge

client interest and as suspected they are not interested in buying the property in which
they live.

7. Bonus Proposal FY 2025. Prior to January 2025, the Board approved a bonus structure
for the 2025 fiscal year. The first half was paid out in January, with the second to be
considered for July. At this juncture, Chris B. recommends paying out the second round
of bonuses, which are identical to amounts paid previously.

Resolution 2025-8

At this time, Noelle F. resolved to approve 2™ round of employee bonuses for FY 2025.
Resolution was seconded by Mark P.

Voice vote was as follows:
Mark P.: Aye
Cindy P.: Aye

Noelle F.: Aye
Leslie H.: Aye

New Business

1. Laundry Services Agreement Expiration FY 2025. On 5/23/2025, the PHA received a
letter from RAM Laundry notifying the PHA that they do not intend to renew the
agreement for laundry services with the PHA due to lack of revenue. The options
RAM has provided do not appear to be that appealing. Chris B. checked out the
pricing for laundry competitors in Pittsfield and Amber 8. checked out competitors in
Barry. These other facilities are all charging more than what the PHA is. This was
discussed further at the meeting and was not decided this time. The PHA will begin
notifying residents that the laundry services may no longer be available after 8/1/2025
just in case. Chris B. will send a notice/survey to the tenants in the affected areas.

R

Capital Fund Program FY 2025 Draft. On 5/13/2025, HUD’s Office of Capital
Improvements awarded the CFP 2025 grants to PHA’s across the country. [n the
processing guidance for the grant there were several items that could be started now in
preparation. As a result of that, Chris B. went in and completed the ACC Amendment,
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Lobbying Form, Certification of Payments Form, Certification of Compliance with
Public Hearing, Civil Rights Form (already done previously), Written Statement
Defining Significant Amendment/Modification, CFP 5-Year Action Plan and
submitted these documents to HUD. From previous CFP 5-Year Action Plans, the
2025 year was to include many accessibility improvements PHA wide. This work will
be reflected on the CFP 2025 Annual Statement. Once the CFP FY 2025 Draft is
approved, it is scheduled to be advertised as available for review from 7/2/2025
through 8/18/2025 at which time a Public Hearing will be held to cover the proposed
work plans and to collect any comments.

Resolution 2025-9

At this time, Noelle F. resolved to approve Capital Fund Program FY 2025 package of
documents as Draft. Resolution was seconded by Mark P.

Voice vote was as follows: N

Mark P.: Aye

Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

. 5-Year PHA Plan 2026 — 2030 Draft. Since this PHA is a small Qualified PHA it is
required to submit a 5-Year PHA Plan every 5 years. Luckily enough, as Chris B.
starting working on the old form, a new form literally just came out. The PHA Plan
has several components such as PHA Information, Plan Elements (PHA’s Mission,
Goals & Objectives for the plan in the next 5 years, Progress Report for items on the
last 5 year plan, Violence Against Women Act Goals), Other Documents and/or
Certification Requirements (Significant Amendment or Modification, Certification by
State or Local Officials, and Challenged Elements), and Civil Rights Certification
Form for FY 2026. Chris B. has completed all of these sections and the draft
document package is ready to be accepted. Once the draft is approved, the 5-Year
PHA Plan 2026 — 2030 will be advertised as available for review from 7/2/2025
through 8/18/2025 at which time a Public Hearing will be held to review the plan and
collect any comments on the materials. Once that is finished, the plan document
package will need to be approved as final, then it will go to the Illinois Housing
Development Authority so it can be certified as consistent with the State of Illinois
plan. After that step, it will go to HUD for their approval. All of the 5-Year PHA Plan

2026 — 2030 package of documents and Civil Rights Certification FY 2026 must be
submitted to HUD by 10/18/2025.



Resolution 2028-1

At this time, Leslie H. resolved to apprive o+ Year PHA Plan 2026 — 2030 package of
documents. Resolution was seconded by Nosile F.

Voice vote was as follows;

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye

Leslie H.: Aye

. PHA Policy Cancellations. With the compietion of the PHA Personnel Policy
Revision there were several outstanding policies that were no longer necessary as they
were duplicates. The Sexual Harassment Policy, Equal Employment Policy, and Drug
Free Workplace Policy are all no longer required.

Resolution 2025-11

At this time, Leslie H. resolved to approve Canceilation of PHA’s Sexual Harassment
Policy, Equal Employment Policy, and Drug Free Workplace Policy. Resolution was
seconded by Noelle F.

Voice vote was as follows:

Mark P.: Aye

Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

. Personnel Policy Revision 6/26/2025. This has been held up for a long time by the
PHA’s legal counsel. Almost 2 years ago this process started and it is finally
completed. Chris B. wanted Mahoney, Silverman, and Cross to review the existing
policy for a few different items due to State of Illinois law changes. Mahoney,
Silverman, and Cross has completed the review and so Chris B. went right after it to
finish the document. The Personnel Policy actually shrank a few pages, but includes
more policies by reference. The Personne! Policy changes were reviewed at the
meeting and discussed. Chris B. feels it is most certainly an improvement over the old
policy. The June 2025 By-Laws review are also part of this section.
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Resolution 2025-12

At this time, Noelle F. resolved to approve Revisions to PHA’s Personnel Policy,
Organizational Chart, By-Laws, Internal Controls Policy, Confidentiality Policy,

Computer, Internet, and Email Usage Policy, Social Media Policy, Personnel File
Policy, Travel Policy, Vehicle Operation Policy, Maintenance Policy, and Blood-
Borne Pathogens Policy. Resolution was seconded by Mark P.

Voice vote was as follows:

Mark P.: Aye

Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

At 5:49 p.m., there were no further topics for discussion and so it was called for a motion
by Noelle F. to adjourn the Board Meeting. Motion seconded by Mark P.

Voice votes as follows:

Mark P.: Aye

Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye
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Chris Bruns Cindy Prentice

Executive Director / Secretary
Pike County Housing Authority
7/17/2025

Board Chair
Pike County Housing Authority
7/17/2025



