Pike County Housing Authority
Board Meeting Minutes
August 2025

The monthly scheduled Board Meeting of the PCHA Board of Commissioners was held
on Thursday, August 21%, 2025. The meeting was held via a combination of in person
and Zoom. All attendance details were furnished to the public by a posted agenda on
the door at the main PCHA office and also posted on the PCHA website
www.pikehousing.com.

The meeting was called to order at 4:05 pm with no guests in attendance.
Members present:

Commissioner: Mark Pulliam

Executive Director: Chris Bruns

Executive Assistant: Tonya Kirk

Chair: Cindy Prentice

Commissioner: Noelle Flesner

Vice Chair: Leslie Henry via Zoom (Work)

Members absent:

None

Minutes Review:

A review of the July 2025 Regular Session Minutes occurred. There were no corrections
or changes recommended.

Occupancy Reports:

A review of the August 2025 Occupancy Reports occurred next. There were no
questions or concerns raised.

Financial Reports:



A review of the July 2025 Financial Reports occurred next. There were no questions or
concerns raised.

At this time, Mark P. motioned to accept the consent agenda of the July 2025 Regular
Session Minutes, August 2025 Occupancy Reports, and July 2025 Financial Reports.
Motion seconded by Noelle F.

Voice vote was as follows:

Leslie H.: Aye
Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye

Old Business

1. Operating Subsidy FY 2025. For Operating Subsidy 2025, a payment voucher of
$57,796.50 was requested by Chris B. on 8/1/2025 for August 2025. HUD has updated
the grant for the PHA's operating subsidy, it now shows an authorized amount of
$425,324.00 for the first 8 months of 2025, which is prorated at 102.65% for July &
August 2025.

2. Capital Fund Program FY 2023. The exterior scope of work at the Griggsville
properties is basically done. On 7/22/2025, John B. of Eggemeyer Associates was on
site to do a final completion review that went great with all items being completed.
From there, Eggemeyer supplied much of the closeout paperwork (lien waivers,
warranty information, product descriptions, submittals, data sheets, certificate of
completion, evaluation) along with a final payment request #4 from Laverdiere in the
amount of $45,832.13 and a final payment request from Eggemeyer in the amount of
$2,910.00, both of which have been drawn and paid from CFP 2023 funds. The only
remaining item to complete the work is for the PHA to buy the door chains for the
screen doors and install them.

3. Capital Fund Program FY 2025 Draft. At the PHA’s June 2025 Board Meeting, the
draft package of documents comprising the CFP FY 2025 grant package were
approved for public review. The documents were available from 7/2/2025 through
8/18/2025 when a public hearing was held to discuss and collect any questions,



comments, or concerns on the documents. There was no attendance at the public
hearing and no issues were brought forth at any time for these documents. Chris B.
recommends that they be accepted as final at this time.

Resolution 2025-16

At this time, Noelle F. resolved to approve the Capital Fund Program FY 2025 Draft
package of documents as final. Resolution was seconded by Leslie H.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

4. 5-Year PHA Plan 2026 — 2030 Draft. At the PHA’s June 2025 Board Meeting, the draft
package of documents comprising the 5-Year PHA Plan 2026 — 2030 Draft were
approved for public review. The documents were available from 7/2/2025 through
8/18/2025 when a public hearing was held to discuss and collect any questions,
comments, or concerns on the documents. There was no attendance at the public
hearing and no issues were brought forth at any time for these documents. Chris B.
recommends that they be accepted as final at this time. Once accepted, the package
of documents can take the next step and be submitted to IHDA for their consistency
review with the State of Illinois Consolidated Plan.

Resolution 2025-17

At this time, Leslie H. resolved to approve 5-Year PHA Plan 2026 — 2030 Draft
package of documents as final. Resolution was seconded by Noelle F.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye



Leslie H.: Aye

5. Repositioning. Currently Lindsy Henderson is working on the PHA's updated appraisal
for its properties in Perry and Baylis. Chris B. has supplied her with all of the updated
information she has requested. Once this is received, Chris B. believes the
submission for the disposition of these properties can be submitted to SAC. The units
slated for de minimus removal will have a draft started soon that Chris B. plans to get
submitted as well.

6. IL EPA NPDES Permit Renewal. The Illinois EPA has returned a draft copy of the
NPDES permit that they intend to issue to the PHA for its wastewater treatment
facility in Baylis. Chris B. reviewed the draft document and did not notice anything
unusual. As a matter of precaution, the draft document was forwarded to Bainter
Environmental for their review as well, but no feedback has been received.

At this time, Noelle F. made a motion to review and approve the IL NPDES Permit
Renewal Draft. Motion was seconded by Leslie H.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

New Business

1. Operating Subsidy FY 2026. On 7/16/2025, Aaron D. of Johnson Controls reached out
to obtain the utility releases for water/sewer and gas for all sites. Chris B. executed
these and returned them for JCI to begin gathering data. The data JCl is gathering is
from 7/1/2024 — 6/30/2025 which will be used in the submission of the PHA’s
operating subsidy calculation documents. Aaron D. had contacted the PHA to obtain
the pre-pop data for the calculation, however that is not available yet.

2. AHRMA Loss Control Visit 8/5/2025. On 8/5/2025, Maurice M. of AHRMA was onsite
to review the PHA’s properties for any loss control issues. This time around he
specifically requested visiting the sites in Perry and Griggsville. In reviewing these
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areas he noted 2 issues, a trip hazard in the yard in Griggsville as well as two pools
not allowed, also in Griggsville. A work order was entered for the trip hazard and has
been repaired. The tenant was sent a letter regarding the removal of the pools, but
as of 8/20/2025, the pools status remained unchanged.

- Request for Qualifications — Legal Services. The PHA’s legal services agreement with
Mahoney, Silverman, and Cross expires at the end of September 2025. As a result of
that, Chris B. has placed an ad for interested firms to submit their qualifications to be
considered for the new contract which will run through 9/30/2028. MSC was alerted
to the upcoming expiration and nothing has been heard from them.

. Noelle Flesner Re-Appointment. Noelle F.’s term on the PHA Board technically
expired on 6/30/2025. On 7/16/2025, Chris B. reached out to her to see if she was
interested in serving another 5 year term, and she was. As a result of that, Chris B.
has contracted the Pike County Clerk and will have the re-appointment added to the
next Pike County Board meeting. Chris B. states the PHA Board should formally
recognize the re-appointment also.

Resolution 2025-18

At this time, Mark P. resolved to approve Noelle Flesner to another 5 year term on
the PHA Board ending 6/30/2030. Resolution was seconded by Leslie H.

Voice vote was as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye

- AHRMA 2025 Surplus. This was extremely unexpected. On 8/5/2025, the PHA
received a check from AHRMA in the amount of $29,386.00. This amount was
determined by subtracting losses from billed amounts from 2017 through 2024 and
also subtracting reinsurance and admin fees from those same billed amounts. The
final amount was divided by the member’s total surplus and that percentage was
multiplied against the $3,000,000.00 being returned to all members. The funds were
immediately deposited in the PHA’s general fund.
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At 4:30 p.m., there were no further topics for discussion and so it was called for a
motion by Noelle F. to adjourn the Board Meeting. Motion seconded by Leslie H.

Voice votes as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye
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Chris Bruns Cindy Prentice

Executive Director / Secretary Board Chair

Pike County Housing Authority Pike County Housing Authority
9/18/2025 9/18/2025



