Pike County Housing Authority
Board Meeting Minutes
September 2025

The monthly scheduled Board Meeting of the PCHA Board of Commissioners was held
on Thursday, September 18", 2025. The meeting was held via a combination of in
person and Zoom. All attendance details were furnished to the public by a posted
agenda on the door at the main PCHA office and also posted on the PCHA website
www.pikehousing.com.

The meeting was called to order at 4:03 pm with no guests in attendance.
Members present:

Commissioner: Mark Pulliam

Executive Director: Chris Bruns

Executive Assistant: Tonya Kirk

Chair: Cindy Prentice

Commissioner: Noelle Flesner

Vice Chair: Leslie Henry via Zoom (Work)

Members absent:

None

Minutes Review:

A review of the August 2025 Regular Session Minutes occurred. There were no
corrections or changes recommended.

Occupancy Reports:

A review of the September 2025 Occupancy Reports occurred next. There were no
questions or concerns raised.

Financial Reports:



A review of the August 2025 Financial Reports occurred next. There were no questions
or concerns raised.

At this time, Noelle F. motioned to accept the consent agenda of the August 2025
Regular Session Minutes, September 2025 Occupancy Reports, and August 2025
Financial Reports. Motion seconded by Mark P.

Voice vote was as follows:

Leslie H.: Aye
Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye

Old Business

1. Operating Subsidy FY 2022. As in recent years, HUD has pulled back money obligated
to others for non-performance or found additional eligibility for PHA’s to receive
additional grant funds. Chris B. became aware of the additional funding on 9/4/2025
and drew down the newly authorized amount of $629.00 on the same day. Final Op
Sub FY 2022 eligibility was $647.578.00.

2. Operating Subsidy FY 2025. On 8/28/2025, HUD added an additional $159,134.00 in
funding to Op Sub FY 2025. The addition of these funds now raises the PHA's
eligibility to $584,458.00 through November 2025. On 9/4/2025, Chris B. drew down
$53,044.67 in funds, which leaves $106,089.33 for October and November. Per the
explanation for the funds, it indicates a proration level of 102.58%.

3. Operating Subsidy FY 2026. The submission of documents for the PHA's Op Sub FY
2026 is ongoing. Currently not much is due, but Johnson Controls is working in the
background to do their part gathering utility data for these forms. In the next 30 days
it is expected that all forms will be submitted by Chris B. and the PHA’s initial
eligibility will be determined.

4. Capital Fund Program FY 2023. On 9/10/2025, Chris B. entered a draw from CFP 2023
for the door chains to be used at the Griggsville sites in the amount of $191.80. This
was the last item for this grant and so Chris B. prepared an Annual Statement



Revision #3 to align with final costs of what has transpired thus far. In preparing the
Revision #3, Chris B. noted that there was a remaining $49,778.78 in the grant, which
was moved over to the Operations line item. Once Revision #3 was received by HUD,
it allocated the funds to the Operating line item for drawdown, which was done on
9/16/2025. This expended all funds for the grant, and made it now eligible for
closeout. On 9/17/2025, Chris B. prepared a P&E report for the CFP 2023 grant and
initialized the grant for closeout in EPIC.

Resolution 2025-19

At this time, Noelle F. motioned to approve CFP 2023 Annual Statement Revision #3
and the CFP 2023 Grant for Closeout Process. Resolution was seconded by Leslie H.

Voice vote was as follows:

Leslie H.: Aye
Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye

. 3-Year PHA Plan 2026 — 2030. Last month, the Board finalized the 5-Year PHA Plan
2026 — 2030 draft package of documents. As a result of that, Chris B. was able to
prepare the components of this for HUD submission. The FY 2026 Civil Rights
Certification is a standalone submission in the Public Housing Portal. Since the PHA is
a small Qualified PHA, the Civil Rights Certification for FY 2026 is uploaded into the
Annual Plan submission part of the portal, which has been done. The 5-Year PHA Plan
2026 — 2030 requires additional verification from the Illinois Housing Development
Authority. Chris B. prepared the submission package for the 5-Year PHA Plan 2026 —
2030 to IHDA for their review. All was found to be consistent with the State of lllinois
Consolidated Plan and so IHDA issued their approval of the PHA’s 5-Year PHA Plan
2026 — 2030. All components of the PHA’s 5-Year PHA Plan 2026 — 2030 along with
the IHDA approval have now been uploaded into the portal for HUD’s final review.

The 5-Year PHA Plan 2026 — 2030 and FY 2026 Civil Rights Certification were to be
sentin no later than 10/18/2025.

. Repositioning. There are a litany of documents for this section. First and foremost,
Chris B. was able to submit the needed documents for the DeMinimus submission



DDA0013809 to HUD to remove 4 PHA units {rom inventory through demolition,
which was approved on 9/8/2025. Lindsy Henderson of Henderson Appraisals has
now completed the re-appraisal of the progerties in Baylis and Perry. These
properties dropped in value to $420,002.C0 from $495,000.00 about 2 years ago.
Baylis went from $160,000.00 to $140,000.00 and Perry dropped from $335,000.00
to $280,000.00. With the completed apprzisais in, Chris B. intends on moving
forward with another submission to the Special Applications Center to approve the
selloff of these properties. Given the experience from the DeMinimus submission, it
is expected that this can be completed guickiy and on the first attempt. Once this is
done, then Chris B. will look at another sukmission for the remaining 16 units in
Pittsfield targeted for demolition. Chris B. has reached out to Menard County HA to
verify the Intergovernmental Agreement is still valid for the Tenant Protection
Vouchers, and it is. Of the next two groups of SAC applications, 8 of the 34 units are
occupied and will potentially require the TPV, Conversation ensued about the
process.

. IL EPA NPDES Permit Renewal. Last month, the Board accepted the draft NPDES
permit from the lllinois EPA for its wastewater treatment facility in Baylis. Now that
the draft permit is past the time of objection, iL EPA has provided a Public Notice for
the subject discharge based upon that draft permit. The Public Notice must be
displayed for period of 30 days, with any comments to be provided within those 30
days.

. Laundry Services Changeover FY 2025. RAM Laundry was on site 9/2/2025 to remove
their equipment from PHA properties in Barry and Pittsfield. On 9/10/2025, Caldwell
& Gregory was on site to install their equipment in Pittsfield. There has not been a lot
of feedback on the equipment yet. It is known that the machines do not accept cash
and only do credit/debit or the app.

. Request for Qualifications — Legal Services. The PHA had requested proposals for
legal services to be sent in no later than 9/15/2025 at 1:00pm. Chris B. had notified a
couple of different legal offices as well as the PHA’s current counsel Mahoney,
Silverman & Cross LLC. about the Request for Qualifications. Ultimately only one
proposal was received and that was from the PHA’s current counsel Mahoney,
Silverman and Cross LLC.



At this time, Mark P. motioned to approve Mahoney, Silverman and Cross, LLC.
Proposal for Legal Services 10/1/2025 —9/30/2028. Motion was seconded by Noelle
F.

Voice vote was as follows:

Leslie H.: Aye
Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye

10.Noelle Flesner Re-Appointment. Last month, the Board approved the extension of
Noelle Flesner’s Board Term through 6/30/2030. This had been given to the Pike
County Board for their approval. On 8/25/2025, the Pike County Board approved and
finalized the term renewal.

New Business

1. AHRMA Insurance FY 2026. On 8/12/2025, AHRMA notified the PHA that it was
beginning the renewal process for FY 2026 insurance coverages. There were several
documents to be returned by 8/26/2025, which Chris B. provided on 8/22/2025.
AHRMA had a couple of questions which were answered satisfactorily by Chris B. on
9/2/2025. It is not known as to the rates for FY 2026, but historical patterns show
they will likely increase.

2. Request for Qualifications — Architectural & Engineering Services. The PHA has
requested that proposals to provide the PHA A&E services be submitted no later
than 10/6/2025 at 1:00pm. The PHA sent notice to not only the current A&E firm
Eggemeyer Associates, but also several others. These proposals will be ready for
review at the October 2025 PHA Board Meeting.

3. HUD Fair Market Rents & Flat Rent Policy FY 2026. On 8/22/2025, HUD published the
Fair Market Rents for FY 2026, with comments due by 9/22/2025 and FMR’s to be in
effect 10/1/2025 unless HUD receives a valid request for reevaluation of specific
areas FMR'’s. This PHA does not intend to make such a request and the FMR’s will be
valid on 10/1/2025. The FMR’s are the beginning process of setting the PHA's flat
rents. Federal law requires the PHA to set its flat rents at no less than 80% of the



area FMR’s or SAFMR’s. These amounts are then offset by the PHA's utility allowance
for each specific property. The revised utility allowances are not currently known,
but will be determined in the coming months.

Resolution 2025-20

At this time, Leslie H. resolved to approve the HUD FY 2026 Fair Market Rents and
PCHA FY 2026 Flat Rent Policy as a Draft. Resolution was seconded by Noelle F.

Voice vote was as follows:

Leslie H.: Aye
Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye

. PCHA Online Applications. Chris B. has been iooking at options to replace the current
online application portal. There are a few different reasons, but the main ones are
that applications come in incomplete and are missing information and the other is
that once an applicant completes one, they think they are on the list to getin to the
PHA without providing the proof of identity materials, income, automotive, or other
documents. Various options have been researched and it was thought to give
DocuSign a try. The DocuSign sales department was contacted and they provided
some outlandishly expensive quotes, which were non-starters. DocuSign also had a
less expensive option through their website and so it was decided to give that a try. If
this proves unsuccessful, the service couid be used for other things, so not a total
loss. The price for the year was $480.00.

Resolution 2025-21

At this time, Noelle F. resolved to approve use of DocuSign for Online Portion of PHA
Application Process. Resolution was seconded by Mark P.

Voice votes as follows:

Mark P.: Aye
Cindy P.: Aye



Noelle F.: Aye
Leslie H.: Aye

At 4:57 p.m., there were no further topics for discussion and so it was called for a
motion by Noelle F. to adjourn the Board Meeting. Motion seconded by Leslie H.

Voice votes as follows:

Mark P.: Aye
Cindy P.: Aye
Noelle F.: Aye
Leslie H.: Aye
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Executive Director / Secretary
Pike County Housing Authority
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