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Pike County Housing Authority 

Board Meeting Minutes 

December 2025 

 

The monthly scheduled Board Meeting of the PCHA Board of Commissioners was held 

on Thursday, December 18th, 2025.  The meeting was held via a combination of in person 

and Zoom.  All attendance details were furnished to the public by a posted agenda on the 

door at the main PCHA office and also posted on the PCHA website 

www.pikehousing.com.        

 

The meeting was called to order at 4:06 pm with no guests in attendance. 

 

Members present: 

 

Commissioner:  Mark Pulliam  

Executive Director:  Chris Bruns 

Executive Assistant:  Tonya Kirk 

Chair:  Cindy Prentice 

Commissioner:  Noelle Flesner 

Vice Chair:  Leslie Henry via Zoom (Work) 

 

Members absent:  

 

None 

 

Minutes Review: 

 

A review of the November 2025 Regular Session Minutes occurred.  There were no 

corrections or changes recommended. 

 

Occupancy Reports: 

 

A review of the December 2025 Occupancy Reports occurred next.  There were no 

questions or concerns raised. 

 

Financial Reports: 

 

A review of the November 2025 Financial Reports occurred next.  There were no 

questions or concerns raised.  

 

http://www.pikehousing.com/
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At this time, Noelle F. motioned to accept the consent agenda of the November 2025 

Regular Session Minutes, December 2025 Occupancy Reports, and November 2025 

Financial Reports.  Motion seconded by Mark P. 

 

Voice vote was as follows: 

 

Leslie H.:  Aye 

Mark P.:  Aye 

Cindy P.:  Aye 

Noelle F.:  Aye 

 

Old Business 

 

1. Operating Subsidy FY 2025. On 12/3/2025, Chris B. drew down $53,130.00 in 

funding from the Op Sub 2025 grant. This drew down the balance of the grant to zero 

with the final PHA eligibility being $637,588.00. The interim proration level for FY 

2025 was 102.58%. 

 

2. Operating Subsidy FY 2026. On 12/2/2025, HUD reached out for more information 

on the PHA’s FY 2026 operating subsidy submission. The department had specific 

questions as to the significant changes in utilities of 20% or more. In reviewing the 

questions asked, Chris B. reached out to Johnson Controls for some guidance. It was 

discovered that the number of heating degree days had increased while the number of 

cooling degree days had reduced. The remaining question asked by the department 

was answered nearly 3 years ago with a previous operating subsidy submission. This 

information was uploaded to and has been approved by the department. As discussed 

previously, the PHA’s eligibility for FY 2026 is $666,106.00. 

 

3. AHRMA Insurance FY 2026. Last month, the PHA Board accepted the quote from 

AHRMA for the various FY 2026 insurance coverages. As a result of that, Chris B. 

provided AHRMA the signed Statement of Values and Disclosure Statement. The 

various policy riders for the coverages will be sent over once the payment is received 

by AHRMA. Chris B. reports that due to the rising costs the payment for the 

coverages will be split out to quarterly, with the first payment of $21,758.50 being 

made in the next 2 weeks. 

 

4. Repositioning. There is not much to report here currently. With the end of year items, 

holidays, etc. Chris B. has not been able to complete the inventory removal 

application for the PHA’s units in Baylis and Perry. Chris B. reports that this should 

take place either by the end of the year or beginning of next. In the meantime, the 
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PHA received a letter from HUD indicating that the inventory removal application 

that was deleted by Chris B. previously is no longer active and being processed. 

 

5. IDES Unemployment Insurance Audit. On 10/20/2025, the PHA began an 

unemployment insurance audit with the Illinois Department of Employment Security. 

Many documents were uploaded for the audit which was much like a regular annual 

audit the PHA has. It was thought that the audit was completed that week, but nothing 

had been received from IDES. On 11/25/2025, a response was received that the audit 

was nearly complete. That week in the exit interview another batch of information was 

requested and the audit results were discussed. In the end, it was discovered that the 

PHA had over reported wages to IDES by $4,020.55 with the net result being the PHA 

has a $.01 credit with IDES. The over reporting stems from health, dental, vision, and 

life deductions being reported with the taxable wages. In 2026, the PHA will stop 

reporting these per IDES recommendations. 

 

 

Resolution 2025-30 

 

At this time, Noelle F. resolved to approve IDES Unemployment Insurance Audit.  

Resolution seconded by Mark P. 

 

Voice votes as follows: 

 

Leslie H.:  Aye 

Mark P.:  Aye 

Cindy P.:  Aye 

Noelle F.:  Aye 

 

6. PHA Utility Allowances FY 2026. In October, the PHA Board accepted the FY 2026 

Utility Allowance Schedule documentation as a draft. This UAS documentation was 

then available for public review from 10/22/2025 through 12/8/2025, when a public 

meeting was held. There was no attendance at that meeting nor were there any 

questions or comments voiced during the public review phase. As a result, Chris B. 

recommends that the FY 2026 Utility Allowance Schedule be adopted as final. These 

will be in effect for all re-examination transactions after 1/1/2026. 

 

Resolution 2025-31 

 

At this time, Leslie H. resolved to approve PHA Utility Allowances FY 2026.  

Resolution seconded by Noelle F. 
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Voice votes as follows: 

 

Leslie H.:  Aye 

Mark P.:  Aye 

Cindy P.:  Aye 

Noelle F.:  Aye 

 

7. Operating Budget Revision FY 2025. Last month, it was discussed that Hawkins Ash 

was working on preparing the PHA’s operating budget revision for FY 2025. Upon 

receiving the initial draft the budget figures appeared to only cover through 

November. Upon bringing that to Hawkins Ash attention it was thought that due to a 

reversing entry they made earlier in the year if changed the overall totals. In receiving 

the 2nd draft the numbers were much closer with a few changes needed to be made to 

operating subsidy, office wages, maintenance wages, and some of the utilities. Upon 

applying those, the PHA now shows a net income of $71,410.00, whereas on the 

initial budget this figure was $52,455.00. Chris B. recommends accepting the budget 

revision as prepared. Once approved, the budget resolution will be uploaded into the 

portal. 

 

Resolution 2025-32 

 

At this time, Noelle F. resolved to approve Operating Budget Revision FY 2025.  

Resolution seconded by Leslie H. 

 

Voice votes as follows: 

 

Leslie H.:  Aye 

Mark P.:  Aye 

Cindy P.:  Aye 

Noelle F.:  Aye 

 

8. Operating Budget FY 2026. Last month, it was discussed that Hawkins Ash was 

working on preparing the PHA’s operating budget for FY 2026. Chris B. supplied 

them some of the anticipated changes for FY 2026 to use in their preparation of the 

operating budget. Currently the budget shows a net income of $15,726.00. This is 

expected to change along with some of the other line items which can be discussed 

further at the meeting. Chris B. recommends accepting this budget as any overruns 

can be adjusted in a budget revision at the end of FY 2026. Once approved, the budget 

resolution will be uploaded into the portal. 
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Resolution 2025-33 

 

At this time, Mark P. resolved to approve Operating Budget FY 2026. Resolution 

seconded by Noelle F. 

 

Voice votes as follows: 

 

Leslie H.:  Aye 

Mark P.:  Aye 

Cindy P.:  Aye 

Noelle F.:  Aye 

  

New Business 

 

1. By-Laws Review December 2025. Each June and December, the PHA Board is to 

review its By-Laws for any changes. This was discussed further at the meeting and no 

changes were recommended. 

 

2. TAR Write-Offs FYE 12/31/2025. At the end of each PHA’s fiscal year, it is practice 

to write off the amounts left by former tenants to clear the PHA’s books. These 

amounts will still be pursued via IDROP and also have been reported in EIV so that 

other PHA’s may know the balances are due and assist with collection. For FY 2025 

the amount to write off is $62,573.02. In 2024, the amount to be written off was 

$68,919.32, which was $6,346.30 more. 

 

Resolution 2025-34 

 

At this time, Leslie H. resolved to Approve TAR Write-Offs FYE 12/31/2025 in the 

amount of $62,573.02.  Resolution was seconded by Noelle F. 

 

Voice votes as follows: 

 

Leslie H.:  Aye 

Mark P.:  Aye 

Cindy P.:  Aye 

Noelle F.:  Aye 

  

3. Inventory & Leased Inventory FYE 12/31/2025. Each year, the PHA must conduct an 

inventory of maintenance materials on hand as well as an inventory of items that are 

being leased or under agreement. For the leased inventory FY 2025, this is the postage 
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meter used in the office as well as the washers and dryers operated by Caldwell & 

Gregory in the PHA’s community spaces. In maintenance materials, the value of loose 

items on hand is $31,186.02 for FY 2025. In FY 2024, this figure was $28,596.99, a 

difference of $2,589.03.  

 

Resolution 2025-35 

 

At this time, Mark P. resolved to Approve Inventory & Leased Inventory FYE 

12/31/2025. Resolution was seconded by Noelle F. 

 

Voice votes as follows: 

 

Leslie H.:  Aye 

Mark P.:  Aye 

Cindy P.:  Aye 

Noelle F.:  Aye 

 

4. Request for Proposals – Fee Accounting FY 2026 – 2028. Recently, Hawkins Ash 

sent a renewal agreement over for FY 2026. However, their agreement for fee 

accounting runs out at the end of the current fiscal year. As a result, Chris B. has 

placed an ad for fee accounting services and alerted Hawkins Ash and other previous 

bidders (Tonya K. did these) that the RFP is out there. This will be ready for 

presentation at next month’s meeting. In the event Hawkins Ash should not bid or win 

the bid, it is thought it would be a good idea for them to prepare and submit the 

unaudited financial reports since they were the firm that performed the fee accounting 

services for FY 2025. 

 

5. Wage Discussion FY 2026. This is something that doesn’t have to be decided at this 

meeting, but should be discussed. With the rollover to a new fiscal year, it is expected 

for staff to expect some sort of salary adjustment. In the folder is something Chris B. 

worked up regarding public and private sector wage trends. By the time of the meeting 

there was another document dropped in with some numbers based on the staff. 

 

Resolution 2025-36 

 

At this time, Noelle F. resolved to approve a 4% Employee Raise in FY 2026 for all 

employees except the Executive Director.  Resolution was seconded by Leslie H. 

 

Voice votes as follows: 

 






